Connecticut S wimming
Program Development Meeting

Wednesday, April 10, 2013
7:30 pm
Teleconference

AGENDA

Call to Order
Approval of Agenda
Approval of Minutes January 23, 2013

Committee Reports
Senior Committee
Age Group Committee
e LCtime standards for Age Group and Regional Championships

Technical Planning Committee

Old Business
e BOD approval of zone team coach incentives

New Business

Administrative Official - With the adoption of the new USA Swimming Administrative Official
certification - the PD committee will consider whether clubs submitting bids for meets need to
provide the name of an Administrative Official in the bid process, like they do now for a Referee
and Starter.

Short Course Championship Schedule - Review and approve

Budget Review - Review experience and prepare recommendations for the upcoming budget
cycle. (will get latest information from Finance/Treasury)

Equipment Manager role - consider formalizing a role that would coordinate the CSI equipment and
supplies necessary to conduct the championship meets. (see email attached)




Championship meet fees - should the championship entry fees be consistent across all championship

meets? | think it would be easier for both clubs and for the office staff.

Regionals + Age Groups

Indiv $7
Relay $12
R-O $2

Corrections $7

Manual $7

Seniors
Indiv $7
Relay $14
R-O $5

Corrections $5

Manual $5

Announcements

SCHEDULE OF STANDARD BUSINESS AND APPROVALS

Oct Nov Jan Apr May June
General HOD Prep SC Champ HOD Prep Next year PD
Schedule plan/schedule
LC Champ
Schedule Budget Prep Set Budgets
Senior Champs | SC Prep SC Meet LC Time LC Meet SC Time
Announcement | Standards Announcement Standards
Age Group SC Prep SC Meet LC Time LC Meet SC Time
Champs Announcement Standards Announcement | Standards
Regional SC Prep SC Meet LC Time LC Meet SC Time
Champs Announcement Standards Announcement | Standards
Zones LC Criteria SC Criteria




