Officials Committee April Meeting Agenda
April 27, 2016
Wood N Tap, 311 Boston Post Road

Teleconference Only:
Call-in:
USA Toll-Free: 888-822-7517
USA Caller Paid: 713-353-0212
Access Code: 8597246
Not Participating:
e Ed Becker, Elizabeth Sargent, Dennis Rodney
Calling In
o Barbara Wiederecht, Mark Wollen, Suzannah Rogers

Please be prepared to discuss your functional responsibility:

Secretary/Budget - Christie Anbar
e Minutes from February meeting
e Minutes from March meeting

Chair - Nancy Wargo
+ National Officials Committee Meeting update
e High School Observations Result - Jay Thomas/Rules and
Jim Holcomb/Officials Committee Chair
e HOD report for May meeting (May 17, Hamden, 7:30pm)
o Officials Annual Meeting Status (Oct 1, Marriott Shelton & Speaker & HOD)

Athlete Representative — Elizabeth Sargent
o Deck changing athlete education — Status with Mike Huffman contacts

Advancement & Certification Coordinator - Barbara Wiederecht
e Updates

Operations & Championship Meet Coordinator- Suzannah Rogers
e Summer championships
o Update OQMs and lead assignments
e Any venue issues we should be aware of

Officials Communications Coordinator - Philip James
e Swim Officials Newsletter status

Officials Training Coordinator- Ken Gray, Dennis Rodney
e AO class on new timing procedures
e Updates on Deck Ref (CJ) and Meet Ref clinic materials
e Updates on Tips

Renewals/Retention Coordinator - Mike Smalec, Mark Wollen
e Plans going forward

LSC Liaison/Policy coordinator — Margy Sargent, Ken Gray
e Lead Official per team program
e Status Team Leads

Athlete/Referee team visits - Dave Pite
Old Business:

o Did anyone think about Olympic trials plan for 2020? Desire to elevate CT
Swimming Officials.



