
CONNECTICUT SWIMMING, INC.
Board of Directors Meeting
Minutes
June 23, 2026
8:00 PM - DRAFT

Call to Order/Roll Call: Jeff Sargent called the meeting to order at 8:00pm.

[bookmark: _Hlk208343744][bookmark: _Hlk132744087]Board Members: Jeff Sargent, Greg Pinchbeck, Jason Paige, Jim Robison, Brianna Laforest, Jesse York, Jeremy Virgil, Dennis Flores, Emmanuel Lanzo, Mary Kate Haverly, Karim Mabrouk, Steven Cusano, Robert Adams-Michaud, Mario Francisco, Kristen Finnegan, Robert Cristiano, Kathleen/Davide Mendonca, Seana Bedard, Rick Lewis, David Heller, Cheryl Packard

Absent Board Members: Caroline Gies, Adriana Schack, Dylan Lee, Margy Sargent, Jen Lyman

Approval of Agenda

MOTION made to adopt the amended Agenda as distributed
Passed unanimously

Approval of Minutes

MOTION made to adopt the Minutes from May 19, 2026
Passed unanimously

OFFICER REPORTS

General Chair Report – Jeff Sargent 

Jeff thanked the two athletes that attended the Athlete Seminar at Atlanta. The last 2 World Records set there was a Connecticut Official on deck (Margy and Jeff Sargent). Kiernan Smith is thinking about the Athlete-At-Large position. 

Administrative Vice-Chair – Greg Pinchbeck

Greg thanked the 2 athletes and Coach Charlie Nadel from Westport WRAT that attended the Athlete Seminar at Atlanta. For the CT Open Water over 300 swimmers have registered and 400 have singed up for the CT Swim Fun Day at Quassy Amusement Park after the swim. They are continuing to look at the Athlete-At-Large candidates.

Finance Vice-Chair – Vacant

Program Development Vice-Chair - Jason Paige

Jason shared that the bids will open soon for the Short Course Regionals (last weekend in February) and Championships. 

Program Operations – Jim Robinson

Nothing new to report.

Athlete Representatives – Caroline Gies, Briana Laforest

Briana shared they have been working on several projects including the coverage of CT Open Water meet, welcoming 4 new athletes in the athlete committee, theme dates for Age Groups and awareness of the official programs.

Treasurer – Jesse York

Jesse shared they are close to finalizing the 2025 audit and taxes due July 15th. So far CT Swim is in line with budget.

Safe Sport Coordinator – Jeremy Virgil

Nothing to report.

Diversity, Equity & Inclusion – Dennis Flores, Emmanuel Lanzo

Emmanuel shared that he is working with Kiernan Smith for a September Clinic.

Senior Committee Chair - Adriana Schack

Senior Championships are ready to go. The meet announcement has been posted, the meet file is available, and entries are open. We have begun collecting information from graduating seniors for the Senior Recognition program. The Athlete Committee has graciously offered to assist with putting together the recognition slideshow. The revised Athlete Travel Assistance policy has been posted. At this point, preparations for Seniors are on track and moving forward as planned.

Age Group Committee Chair- MaryKate Haverly, Karim Mabrouk

MaryKate shared that they are about 3 weeks out from Age Groups and looking forward to a smooth meet.

Coach Representatives- Steven Cusano, Robert Adams-Michaud, Mario Francisco

Nothing new to report and thanked the Athlete Reps for all of their help.

Coach-at-Large- Kristen Finnegan

Kristen shared that the Athlete Seminar in Atlanta was super helpful.

Officials Chair- Dylan Lee/Margy Sargent

The Officials Committee is looking for interested parties to be a Vice Chair. For Seniors they are still looking for Officials, as of right now there are not enough officials to run any of the sessions and out of state LSCs are helping out. The top 10 teams from Short Course Championships have very few officials signed up.

Open Water Coordinator – Jen Lyman

It is the 25th Anniversary for the CT Open Water on June 27th at Lake Quassy. Water temperature is looking good.

Adapted Swimming – Vacant

Operational Risk Coordinator – Robert Cristiano

Nothing to report.

Registration/Membership Coordinator – Kathleen/Davide Mendonca

Nothing to report.

Zone Team Coordinator – Seana Bedard 

July 14th is the deadline registration. 

OLD BUSINESS

None.

NEW BUSINESS

ASCA Coaches Conference – Ellen Johnston shared the are looking to run a conference in April 2027 with New England LSC. New England is all in and have financially supported it ($9,500) so each coach only needs to pay $50. Ellen recommends this for the CT coaches to help our swimmers and coaches. New England has looked at some locations and CT should also look at some locations. Ellen recommends that CT supports it which includes helping with coaching fee ($9,500), facility, social, audio visual, etc. Ellen is asking for the initial financial support ($9,500) and to start working with the New England LSC.

MOTION for CT to Support the Initial Cost ($9,500) for CT to Support the ASCA Coaches Conference
Passed unanimously

Summer Team Championships – Jason shared that for the Summer Club Championship Meets replacing the Regionals, CT Swimming had reserved that weekend at Wesleyan ($21,000). However, no teams bid for the Wesleyan site. Central and Cornerstone have 2 bids but they have agreed to run the meet at Wesleyan but want comfort with the facility surcharge to be covered if any damages will be occurred. The proposal would be to use any funds not used for damages from Seniors and Age Groups to be used and they will use the same protocols as Age Groups and Seniors. 

MOTION for CT Swimming to use the facility reserve with a cap of $2,000 of damage provided that the two teams use the same protocol as Age Groups and they reserve the ability to ask to the board if more funds are needed
Passed unanimously

PUBLIC COMMENT

None.

ANNOUNCEMENTS

June 27 – Open Water Champs & Fun Day
July 9-12 – Senior Champs
July 16-19 – Age Group Champs
July 24-26 – Inaugural Summer Club Champs

Meeting was adjourned at 8:56pm.

Respectfully submitted,

Cheryl Packard
Secretary

