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Description automatically generated]Board of Directors
January 20, 2026 - 8:00p
Via Zoom
Meeting ID: 967 6945 6131
Passcode: 973908

Vision Statement: Connecticut Swimming…better life through swimming.
 Mission Statement:  Connecticut Swimming provides opportunities for swimmers to enrich their lives. 
AGENDA 
Call to Order
Roll Call
Approval of Agenda
Adoption of Minutes – December

Announcements

Reports of Officers, Committee Chairs, and Coordinators
· General Chair* – Jeff Sargent
· Administrative Vice-Chair* – Greg Pinchbeck
· Finance Vice-Chair* – Vacant
· Program Development Vice-Chair* – Jason Paige
· Program Operations Vice-Chair – Jim Robison
· Athlete Representatives* –Caroline Ward, Caroline Gies
· At-Large Athlete*: Ava Ward, Niall Easton
· Treasurer* – Jesse York
· Safe Sport Coordinator* – Jeremy Virgil
· Diversity, Equity & Inclusion* – Dennis Flores, Emmanuel Lanzo
· Senior Committee Chair* – Adriana Schack
· Age Group Committee Chair* – Mary Kate Haverly, Karim Mabrouk
· [bookmark: _Hlk208343744]Coach Representatives* –Steven Cusano, Robert Adams-Michaud, Mario Francisco
· Coach-at-Large* – Kristen Finnegan
· Officials Chair* – Dylan Lee/Margy Sargent
· Open Water Coordinator – Jen Lyman
· Adapted Swimming - Vacant
· Operational Risk Coordinator – Robert Cristiano
· [bookmark: _Hlk132744087]Registration/Membership Coordinator – Kathleen/Davide Mendonca
· Zone Team Coordinator – Seana Bedard

Old Business
· Motion to approve mandatory CT Swim By-law changes per USA Swimming

New Business

Public Comment
· 5th Annual CT Swim Fun Day at Quassy – June 27th after Open Water
· Mobile App testing email was sent to all BOD members and Coaches
· February 1st – new SWIMS login experience

Announcements
· Next BOD meeting February 17
· Proposed LC Bid opening date February 18
· Regionals February 27-March 1
· Seniors March 5-8
· Age Groups March 12-15
· Proposed LC Bid closing date March 27th
· DEI/All Star Swim Camp April 18-19
· Open Water Champs June 27
· LC Seniors July 9-12
· LC Age Groups July 16-19

Adjournment 

* Voting members
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