Age Group Committee
Meeting Agenda 6/30/26

Awards breaks
o Determine when to schedule awards breaks within the session

Volunteer coordination - Ensuring teams are not stretched too thin between officiating
and other volunteer roles
o Explore using Al to build a fair officiating credit algorithm
o Officiating commitments per meet announcement must be submitted 1 week in
advance to “count” in volunteer credit
> Once team numbers are confirmed, use jobs needed and officials signed up to
generate equitable assignments

Facility rules and swimmer seating
o Chair situation remains unresolved
> Boys bathroom / how to monitor?

Announcer recruitment !!!
o Know anyone interested?

Volunteer lanyards and ID tags

Other items?



	 

