Governance Meeting Minutes
December 2, 2025
8pm
https://zoom.us/j/91897646976?pwd=6V8BIczMAQMVO13CqaqASd9rqCMBTS.1

· Meeting come to order and Role Call – Present
· Liam Davies
· David Heller
· Ellen Johnston
· Greg Pinchbeck
· Kaeley Steinnagel

· Introduction of Liam Davies
· Liam did a brief self introduction on his LSC and NGB experience
· Liam will put forth to the general Chair for nomination to the Governance Committee
· Old Business
· Committee Members 
· Discussed the ongoing need for volunteers including athletes and a Committee Chair, which should be voted on
· Election process
· Discussed roles opening up and process to recruit.  Will update Board in December.
· General Chair
· Admin Vice Chair
· Finance
· Secretary
· Senior Committee
· Program Development
· Coach at Large
· Bylaw review

· New Business
· Reviewed And discussed new Official election document
· Agreed to approve an Officials election, they should establish requirements
· Reviewed and discussed new Athlete Junior Rep election process document
· Agreed to approve document with edits sent back to the Sr and Jr Rep

· Adjournment – 9pm

