
WECOME TO THE CT
2025 SWIMPOSIUM!

We are so happy you’re here!



INTRODUCTIONS!
Meet the Athlete Committee & let’s meet you!



Overview for today:
Session 1: CT Swim Overview, Leadership, & Jeopardy

Session 3: Bounce Back Stronger - Jasmine Haas
Session 2: Teamwork & Leadership - Alexis Keto



Learn about CT Swim (governance/legislation) & how you
can get involved

Our Goals For You:

Gain insights related to emotional regulation, goal setting,
being a good teammate, & more from our speakers
Connect with athletes from across the state
Grow & practice your leadership skills
Use you a group for future action & use



Let’s jump into
the basics about

CT Swim!





Legislation in CT Swimming refers to the rules, policies, and
procedures that govern our organization and competitions

What is Legislation in
CT Swimming?

LSC Athlete Representatives: influence decisions by
advocating for swimmers needs and voting on policies

Role of legislation: ensure fairness, safety, and consistency
across swim events and activities



 House of Delegates (HOD)
How CT Swim is Organized:

Voting body of CT Swimming
Includes coaches, athletes, officials, club representatives

Members from the BOD
HOD Athletes-At-Large

Sets overall direction and approves major decisions
Meets 2x per year



 Board of Directors (BOD)
How CT Swim is Organized:

Elected leadership team
Each committee has at least 1 representative on the BOD
Oversees daily operations and governance
Implements policies approved by HOD
Meets monthly



 Committees/Parts of the BOD
Athlete Committee
Governance Committee
Banquet Committee
Safe Sport Coordinator
DEI Coordinator
Senior Committee

Age Group Committee
Coach Representatives
Officials Committee
Open Water Coordinator
Operational Risk Coordinator
Zone Team Coordinator

How CT Swim is Organized:



Opportunities:
Reach out to join a committee

Email office@ctswim.org with inquires
Apply to be a Junior Athlete Rep (in the spring)
Apply to serve on the Athlete Committee
Attend BOD/HOD/Athlete Committee Calls
Become a Junior Official



Junior Of ficials!
Basics about Junior Officials:

Stroke & Turn
16-17
12 & U meets, below LSC/regional championship meets

How to become a Junior Official:
Online training
Shadowing/be an aprentice @ 4 meet sessions
Certification request form



Junior Of ficials!
Why you should be a Junior Official!!

Give back to the sport & gain a new perspective
Service hours (which we all need for school & college!)
Great way to get more involved with CT Swimming
Some perks:

Meet friendly officials
Free food
Mentorship



QUESTIONS??
Caroline Ward (Sr Athlete Rep): cpward19@gmail.com

Caroline Gies (Jr Athlete Rep): carolinegies@icloud.com
Greg Pinchbeck (Committee Contact): adminvicechair@ctswim.org

Henk Jansen (Committee/Office Contact): office@ctswim.org
Margy Sargent (Jr Official Contact): mhsarge@att.net



Feedback Survey
on CT Swim!

But first, some discussion questions....



What kind of activities (outside of the
pool) would you like CT Swim to

organize for athletes?

Question #1

Could be fun events, service events, etc



How could we channel the same energy
and fun of Age Groups for Seniors?

Question #2

An announcer, costumes, positive posters, etc



If you could give one piece of advice to
CT Swim leaders, what would it be?

Question #3

About supporting athletes, social media,
championship meets, athlete recognition





Learning Through
Leadership Worksheet

Grab the handouts at your table!











Time for...
JEOPARDY!

Are you ready to test your swim knowledge?!



Jeopardy Rules:
Each team will get the chance to select a
category/amount and answer the question
If the question is answered incorrectly, the first team
to raise their hand gets the opportunity to steal
If you answer a question incorrectly, however many
points the question was worth are subtracted
You will get 15 seconds to discuss with your table
before you must give an answer



THANK YOU!!
Onto our speakers next  🙌 🙌 🙌 

But first, a little break!


