Senior Committee Meeting
December 15, 2025
Via Zoom

Quick recap
The meeting focused on reviewing and finalizing the details for an upcoming swimming competition, including event schedules, bonus qualifications, and technical adjustments. The group discussed maintaining the current bonus structure for short-course events, with a focus on the addition of 50-meter races, and agreed to keep the qualifying times consistent with previous standards. They addressed changes to the finals format, deciding to swap the traditional A-B-C order to potentially improve TV timing and athlete recovery. The team also reviewed scratch deadlines, event timing, and facility logistics, with a particular emphasis on ensuring clear communication for distance events and time trials. The conversation ended with confirmation that the competition would be an Officials Qualifying Meet (OQM), featuring a national mentor, and that the finalized documents would be distributed to all relevant parties.
Next steps
· Adriana: Add email addresses  for distance event scratch notifications in the announcement
· Adriana: Correct the text about time trials to reflect Friday and Saturday only
· Adriana: Review timelines to determine which day  will be designated for distance event time trials
· Adriana: Add dates to the announcement document
· Adriana: Send fresh copy of the announcement to msargent, Jeff, and all meeting participants including Hank tomorrow
· msargent: Flip the order of finals on the timeline sheet to reflect A final, consolation, then bonus format and send new copy to Adriana
· msargent and Joanne: Get training on Meet Manager in Baltimore in January on how to circle seat the top two heats for 400 IM and 500 events
· Jeff and CJ Allen: Create sign-up link for officials to be added to the announcement
· msargent: Apply for the meet to be an OQM
Summary
Short Course Event Bonus Structure
The team discussed the announcement and bonuses for short course events. They agreed to keep the current bonus structure of 1,3,2 to 2,3,1, as increasing bonuses would make the timeline unmanageable. Brian suggested implementing bonus cuts for all events, similar to what Junior's does, to address issues with athletes not being able to swim certain events due to time cuts. The group also agreed that 4 events per weekend is acceptable, allowing athletes to swim approximately one event per day.
Swimming Competition Format Changes
The group discussed changes to swimming competition formats, particularly regarding the 50 and 100 stroke qualifications. They agreed to keep the 50 stroke qualification with the 100 stroke time for this season, noting that this would be the last year this would be an issue as they will have both short course and long course data starting next year. They also decided to change the finals format to A, first, consolation, and then bonus, rather than the previous CBA format, primarily to improve TV timing and allow athletes to reach the podium more quickly.
Event Procedures and Schedule Updates
Adriana and msargent discussed event procedures, including the need for specific timers and counters for certain races and the requirement for circle seating in the 400 IM and 500 events. They clarified that the top two heats in prelims/finals for these events must be circle seated, with three heats for shorter distances. Adriana agreed to update the procedures and include the relevant staff members in communications. They also corrected the time trial schedule, confirming that only Friday and Saturday would be held due to distance constraints.
Distance Events Time Trial Planning
Adriana and msargent discussed the logistics of managing time trials for distance events, agreeing to select one day with the shortest timeline to accommodate swimmer requests. They decided to announce which day would be designated for distance events once entries are received, noting that swimmers would not be slotted into the slowest heat. They also reviewed scratch deadlines and adjusted the timeline to align with the National Scratch rule, removing redundant entries while keeping the relevant rule visible.
Officials Qualifying Meet Logistics
The team discussed meet logistics and documentation, focusing on a clarification about timed final events and penalties. Adriana proposed adding a positive check-in final to prevent future issues with unfilled events, which the group approved. They confirmed that Jeff would work with his team lead, CJ Allen, to create an officials' sign-up link, and McKingel was tasked with distributing the finalized documents the next day. The group also noted that the meet would be an Officials Qualifying Meet (OQM) and mentioned that Jamie Kahn, an Olympic Trials meet referee, had agreed to serve as the national mentor.
