CONNECTICUT SWIMMING

Officials Committee
September 6, 2023
Zoom

AGENDA

Vision Statement: Connecticut Swimming...better life through swimming.
Mission Statement: Connecticut Swimming promotes the pursuit of excellence in swimming
and in life through competition and education.

Resolution to Convene the Officials Committee Meeting — 7:07 Meeting start

Roll Call — Dylan Lee, Margy Sargent, Luis Tejeda, Gretchen Cahill, Joe Guenther, Yolanda Jahan,
Rebekka Palmer

Approval of Agenda — Motion to accept: Lisa. Second: Luis
Adoption of Minutes of ...........ccocevneinannene.

N/A
Welcome/Announcements/Officials Chair's Report

- New committee format is smaller with specific jobs

- Each position is welcome to create a subcommittee to help with their jobs
Reports of Committee Members: (for this meeting, just introductions and job descriptions)
- Secretary
- Recruitment & Retention

- Joe would like a list of clinic attendees after each clinic to help be sure they know what to do
next.

- Clinic Organizer/Official Training Coordinator
- Web Site Administrator & LSC Policy Liaison
- OTS Coordinator

- Athlete Members



Old Business - None
New Business

- Approval or revision of the following:
- Becoming an Instructor
- Goal is to increase the number of available instructors
- Motion to accept: Luis, Second: Gretchen
- The policy passes with a unanimous vote
- Becoming a Championship MR
- Goal to create a stable of qualified and experienced MRs
- Motion to accept: Dylan. Second: Gretchen
- Motion passes unanimously
- Assigned Teams at Championship Meets
- Motion to accept: Joe. Second: Gretchen
- Motion passes unanimously
- Addition of Chief Judge LSC Certification
- Goal to create a certification for additional knowledge and support for MRs
- Motion to accept: Luis. Second: Joe
- Motion passes unanimously
- Opening discussion of requirements for certification/recertification
- Goal to create more streamline and transparent process for advancement
- Annual Meeting Planning
- 121 people signed up to attend

Discussion/Public Comment

Adjournment — Motion to adjourn: Luis. Second: Lisa



