Governance Monthly Minutes
February 16, 2026
8pm
· Meeting come to order and Role Call.  Present:
· David Heller
· Ellen Johnston
· Greg Pinchbeck
· Kaeley Steinnagel

· Old Business
· Election process
· Discussed roles opening up and process to recruit.  Will update Board in February meeting.
· General Chair – 2nd term eligible – Jeff plans to continue
· Admin Vice Chair – 2nd term eligible – decision pending
· Finance – Greg to follow up with Jeff on candidates
· Secretary – Cheryl will continue
· Senior Committee – Greg to follow up with Adriana
· Program Development- Kaeley to follow up with Jason
· Coach at Large – 2nd term eligible – Ellen to follow up with Kristen

· New Business
· LEAP due April 31  -received approval letter from USA Swimming.  LEAP is completed.

· Public Comment
· By law Review – Liam in March meeting
· Legislation – Liam awaiting discussion with General Chair

· Adjournment

