
CONNECTICUT SWIMMING, INC.
Board of Directors Meeting
Minutes
August 18, 2026
8:00 PM - DRAFT

Call to Order/Roll Call: Greg Pinchbeck called the meeting to order at 8:00pm.

Board Members: Jeff Sargent, Greg Pinchbeck, Jason Paige, Jim Robison, Caroline Gies, Brianna Laforest, Jesse York, Dennis Flores, Emmanuel Lanzo, Mary Kate Haverly, Karim Mabrouk, Steven Cusano, Robert Adams-Michaud, Mario Francisco, Kristen Finnegan, Margy Sargent, Jen Lyman, Kathleen/Davide Mendonca, Seana Bedard, Rick Lewis, David Heller

Absent Board Members: Jeremy Virgil, Adriana Schack, Dylan Lee, Robert Cristiano, Cheryl Packard

Approval of Agenda

MOTION made to adopt the Agenda as distributed
Passed unanimously

Approval of Minutes

MOTION made to adopt the Minutes from July 21, 2026
Passed unanimously

OFFICER REPORTS

General Chair Report – Jeff Sargent 

Jeff shared a very successful long course season with CT swimmers and officials at Futures, Nationals, Jr Nationals, Sectionals and Zones. Jeff emphasized the importance of board members fulfilling their responsibilities and reminded everyone that if circumstances change, it's acceptable to resign.

Administrative Vice-Chair – Greg Pinchbeck

Greg shared that several people are closing out their terms this meeting/month and we will have several new people joining the board next month. Thank you for everyone who is finishing their term.

The CT Annual Banquet planning continues to move forward. Zach Harting who won the 2020 Olympic Trials in the 200 fly will be returning at the guest speaker. The banquet is November 1st. 

Finance Vice-Chair – Vacant

Program Development Vice-Chair - Jason Paige

Jason shared that Wesleyan has been secured from February 18th – 21st for Seniors.

Program Operations – Jim Robinson

Nothing new to report.

Athlete Representatives – Caroline Gies, Briana Laforest

Caroline shared that the Athlete Committee continues to work on ways to keep athletes recognized and engaged in CT Swim. Now they are shifting to the Banquet with posts and the food drive. They are looking at recognizing the seniors at short course championships instead of long course since some do not attend long course championships. They are planning on applying to four awards at the USA Swimming Summit in September.

Treasurer – Jesse York

Jesse shared that they are a few weeks away from closing out the fiscal year so please submit any expenses. Generally, we are slightly ahead of budget due to the $10,000 donation earlier this summer with some of the meets slightly over budget.

Safe Sport Coordinator – Jeremy Virgil

Nothing to report.

Diversity, Equity & Inclusion – Dennis Flores, Emmanuel Lanzo

Nothing to report.

Senior Committee Chair - Adriana Schack

Nothing to report.

Age Group Committee Chair- Mary Kate Haverly, Karim Mabrouk

Mary Kate thanked Jason for putting together a successful Team Championship Meet and the Zone team for incredible CT Zone experience. She shared that with Seniors in February that there is a consensus for Age Group Championships over the two weekends in March with a 12 under meet one weekend (3 days) and a 13-16 year old meet the other weekend.

For next year for long course season, the calendar offers enough weekends to return to hosting Regionals or continuing with Team Championship meet.

Coach Representatives- Steven Cusano, Robert Adams-Michaud, Mario Francisco
Steve shared that Zones was an experience of a lifetime and very grateful for all of the hard work. Coach of the Year and Staff of the Year are open for nominations and please pay attention to the changes in the process. Steve also shared he has enjoyed his time on CT Board and would like to continue in a new capacity when he finishes his term. 

Coach-at-Large- Kristen Finnegan

Nothing to report.

Officials Chair- Dylan Lee/Margy Sargent

Margy shared that the JCC Blue Marlins are having a meeting with the parents to learn about how to become an official and offered if any other team would like to have an official come to speak to their parents to let them know.

Open Water Coordinator – Jen Lyman

Nothing to report.

Adapted Swimming – Vacant

Operational Risk Coordinator – Robert Cristiano

Jeff Sargent reported that there were two incidents. One with an official at Age Groups and one with a swimmer at Seniors. Both reports were filed with USA Swimming and have followed up with no action anticipated at this time.

Registration/Membership Coordinator – Kathleen/Davide Mendonca

Nothing to report.

Zone Team Coordinator – Seana Bedard 

Seana shared that at Zones there was 114 swimmers (up from 88 from 3 years ago), with an official team hotel and bus going from the hotel to the meet. With so many swimmers they needed an additional bus and had team dinners every night. Aubrey Bedard and Matthew Cunningham set the 14/under 50 breast record and the 14/under girls relay swept all four events. Already have new ideas for next year. 

Kyle shared it was great to see the LSC come together with strong team finishes which was built on the foundation from the All-Star/DEI Camp in the spring.

OLD BUSINESS

None.

NEW BUSINESS

Athlete Committee Appointments:
Request to the board for advice and consent on four new appointments to the Athlete Committee of Maryn Brooks, Kylee Grey, Matthew Ackerman and Shayla Knolker.
Passed unanimously

Official’s Committee Vice Chair Appointment – Steve Christensen
Jeff Sargent reported that at the last HOD, there was a change made to the way the officials committee chair is to be elected, the future Officials Committee Chair. That will now sit with the officials themselves, who will nominate and elect, their official's chair. The officials committee recommended they do a transition year this year. For the vice chair position, on the officials committee there is one applicant, Steve Christensen from Glastonbury. He is an experienced official and worked more than 55 sessions this past year. Officials Committee feels very good about the appointment as Vice Chair, and I am recommending to the board that we do accept him and/or approve him as Vice Chair of the Officials Committee.
Passed unanimously

MOTION made to approve funds for an additional rental weekend at Wesleyan for Connecticut Swimming, allowing, for the two-weekend option for the age group championships

Jason Paige and MaryKate explained the rationale behind the split format, noting it would allow for more competitive opportunities and better athlete experience by relaxing time standards and including 15-16 year olds who were previously excluded.
Passed unanimously

PUBLIC COMMENT

Emmanuel asked for board support to help with the Kieran Smith Swim Clinic on September 19th and 20th at Hamden Hall. The pool rental is $1,125 for the weekend and would like the help of CT Swim to cover the cost, promote the clinic and explore ways to support scholarship and increase access. Also, Emmanuel asked if CT Swimming could support high-performance swimmers, and in return, those athletes could offer clinics, mentorship, and other opportunities. The board decided to table the proposal while Dave Heller and Greg Pinchbeck research whether LSC support for a sponsored swimmer's clinic is permissible under their bylaws.

Seana asked for more parents/members to join the Zone Committee. 

Rob Riccobon shared that he is deeply concerned that Connecticut Swimming's decision to protect four consecutive weekends during the upcoming short course season and it goes against exactly what was stated tonight in regards to swimmers’ opportunities and experiences. Why does these weekends need to be protected and from what?

Henk shared for next summer, Wesleyan wants the dates and deposits for the 3 weekends in July 2027. For brand new registrants wait until September 1st.

ANNOUNCEMENTS

August 24th – Short Course Season Bid Deadline
September 15th – Next BOD Meeting
September 23rd – 26th – USA Swimming Summit

Meeting was adjourned at 9:06pm.

Respectfully submitted,

Cheryl Packard
Secretary

