
CONNECTICUT SWIMMING, INC.
Board of Directors Meeting
Minutes
July 21, 2026
8:00 PM - DRAFT

Call to Order/Roll Call: Jeff Sargent called the meeting to order at 8:00pm.

Board Members: Jeff Sargent, Greg Pinchbeck, Jason Paige, Caroline Gies, Brianna Laforest, Jesse York, Jeremy Virgil, Dennis Flores, Emmanuel Lanzo, Adriana Schack, Mary Kate Haverly, Karim Mabrouk, Steven Cusano, Robert Adams-Michaud, Mario Francisco, Kristen Finnegan, Dylan Lee, Margy Sargent, Jen Lyman, Robert Cristiano, Kathleen/Davide Mendonca, Seana Bedard, Rick Lewis, Cheryl Packard

Absent Board Members: Jim Robison, David Heller

Approval of Agenda

MOTION made to adopt the amended Agenda as distributed
Passed unanimously

Approval of Minutes

MOTION made to adopt the Minutes from June 23, 2026
Passed unanimously

OFFICER REPORTS

General Chair Report – Jeff Sargent 

Jeff reported that the season is nearly complete with the inaugural summer club championship scheduled for this weekend at Wesleyan, though some environmental challenges were experienced at the seniors meet. He announced that no future meets will be approved that conflict with championships, as this violates their policy protecting significant LSC events. Jeff also mentioned receiving a $10,000 unrestricted grant with board members matching a portion, though this funding comes with expectations to improve fiscal restraint and LSC event support.

Administrative Vice-Chair – Greg Pinchbeck

Greg provided updates on governance activities, including onboarding new board members starting in September and reviewing the award process, particularly for coach selection and voting. They will also be reviewing the travel assistance funding. He also mentioned preliminary discussions about a potential new 50-meter pool at the Coast Guard Academy that could host future championships which is expected to be available in 2028.

Finance Vice-Chair – Vacant

Program Development Vice-Chair - Jason Paige

Jason reported that regional meet bids for the short course season have been received and the selection process is underway.

Program Operations – Jim Robinson

Nothing new to report.

Athlete Representatives – Caroline Gies, Briana Laforest

Caroline shared updates from the athlete committee, highlighting growth in social media engagement, new member recruitment, and plans for an upcoming athlete symposium, while also requesting that other committees share their announcements for Instagram posting. Greg announced plans to better connect athletes serving on committees with the athlete committee to ensure unified representation.

Treasurer – Jesse York

Jesse reported that audited financials and tax returns were completed with USA Swimming. For the year it is showing membership revenue coming in ahead of budget, though there will likely be negative cash flow for the year.

Safe Sport Coordinator – Jeremy Virgil

Jeremy mentioned ongoing work to improve safe sport recognition programs.

Diversity, Equity & Inclusion – Dennis Flores, Emmanuel Lanzo

Emmanuel thanked everyone for their contributions to the Seniors and Age Group Championships and highlighted the athlete committee's positive social media presence, while noting that challenging air quality at the championship meets may have affected athletes' performance. Emmanuel shared CT Swimming needs to continue to focus on strengthening our community.

Senior Committee Chair - Adriana Schack

Adriana reported that the senior meet ran successfully with good officiating and a well-received graduating seniors recognition video. She noted that while the air quality was within acceptable levels despite being present for 15 hours day, they may need to consider attendance caps for future events.

Age Group Committee Chair- MaryKate Haverly, Karim Mabrouk

MaryKate confirmed that the age group championships also ran smoothly with no air quality issues.

Coach Representatives- Steven Cusano, Robert Adams-Michaud, Mario Francisco

Steve shared that the air quality was better than Age Groups than Seniors due the ventilation system being on. 

Coach-at-Large- Kristen Finnegan

Nothing to report.

Officials Chair- Dylan Lee/Margy Sargent

Margy updated the officials committee on staffing challenges at championship meets, noting that while no applications have been received for the vice chair role (deadline is August 1st), the committee is working to build a bench of experienced officials. Their committee is working on wet and dry improvements to get the swimmers and coaches for the next level of meets. She explained that staffing issues at the seniors meet led to changes including moved relays and cancelled time trials, as there were not enough officials to cover essential positions like relay takeoff judges. 

Open Water Coordinator – Jen Lyman

Jen reported on the successful 25th Annual Open Water Championship, which saw 360 swimmers participate without any being pulled from the event, and mentioned that team banners and awards would be presented at the upcoming banquet.

Adapted Swimming – Vacant

Operational Risk Coordinator – Robert Cristiano

Rob reported two minor incidents at Wesleyan involving a swimmer collision and an official trip, which were determined to be unavoidable accidents. 

Registration/Membership Coordinator – Kathleen/Davide Mendonca

Kathleen announced that USA Swimming fees for 2027 remain unchanged, and Henk explained that LSC team fees will now be collected through Swim's with a new penalty system for non-attendance at House of Delegates.

Zone Team Coordinator – Seana Bedard 

Seana provided an update on Zones, reporting 186 registered swimmers with 114 traveling to Richmond, requiring an additional bus and additional fees. 

OLD BUSINESS

None.

NEW BUSINESS

None.

PUBLIC COMMENT

Jason shared that there were 600 entries with 2 full meets up at Wesleyan at the Club Championships this coming weekend with 3 different sizes of the clubs.

Jesse inquired about the review processes for changing fees.

Henk shared the Coaches and Swimmer of the Year decisions need to be decided on soon. The Judy Snow Award, Scholar Athlete and Athlete Assistance applications will be opening up soon. Wesleyan wants dates by the end of August for next season. Age Group results will be posted soon and upcoming bid openings with blackout dates will be posted soon.


ANNOUNCEMENTS

July 24-26 – Inaugural Summer Club Champs
August 18 – Next BOD Meeting

Meeting was adjourned at 8:50 pm.

Respectfully submitted,

Cheryl Packard
Secretary

