
CONNECTICUT SWIMMING, INC.
Board of Directors Meeting
Minutes
April 21, 2026
8:00 PM - DRAFT

Call to Order/Roll Call: Jeff Sargent called the meeting to order at 8:00pm.

Board Members: Jeff Sargent, Greg Pinchbeck, Jim Robinson, Caroline Ward, Caroline Gies, Jeremy Virgil, Dennis Flores, Emmanuel Lanzo, Adriana Schack, Mary Kate Haverly, Karim Mabrouk, Mario Francisco, Kristen Finnegan, Margy Sargent, Robert Cristiano, Kathleen/Davide Mendonca, David Heller, Cheryl Packard

Absent Board Members: Jason Paige, Ava Ward, Niall Easton, Jesse York, Steven Cusano, Robert Adams-Michaud, Dylan Lee, Jen Lyman, Seana Bedard, Rick Lewis

Approval of Agenda

MOTION made to adopt the Agenda as distributed
Passed unanimously

Approval of Minutes

MOTION made to adopt the Minutes from March 17, 2026
Passed unanimously

OFFICER REPORTS

General Chair Report – Jeff Sargent 

Jeff congratulated all involved in the DEI/All Star Camp; it was a huge success for CT Swim and its athletes. Membership has stabilized and no declines like years past. Retention is up and higher in our zone and over last year. It was a successful Championship season even with the staffing and facility issues with hopes of these items to be resolved. Alexa Tejeda from Cheshire will be Connecticut Swimming’s representative in the Women in Governance. She will do the online course and go out to Denver for the Keystone course that is tied to the Annual Summit. The Annual Summit was announced with attendance and we are finalizing the CT attendants. The educational tracks this year will be General Chair, Official Chair, Coaches, Athletes, Diversity& Equity, Community Engagement and LSC Office Staff. At Open Water Nationals in Sarasota there were no CT swimmers there this year and this is a great opportunity for CT Swimmers to get National exposure. For the second year, we received a damage bill, this year of $5,000 from Wesleyan. Going forward we need to figure out how to minimize the damage especially in the men’s locker rooms and the parking lot.

Administrative Vice-Chair – Greg Pinchbeck

Greg shared the $2,200 of the Wesleyan damage was to the parking lot from people parking on the grass.

The candidates for open roles and second terms are Jeff for General Chair, Greg for Administrative Vice-Chair, Cheryl for Secretary, new nominees for Senior Committee and Program Development, and Kristen continuing at Coach at Large. The athlete election has already happened and we have Briana LaForest moving into the Athlete Representative as Caroline Ward moves onto her freshman year at Hamilton. Greg wanted to congratulate both Carolines for their phenomenal job building up the CT Athlete Representative Role with many new initiatives.

Two CT athletes will be attending the Eastern and Southern Zone Select Camp in June and Charlie Nadill from Westport will be a coach there.

Greg proposed a change to the procedure that a team will be fined if they do not attend HOD instead of paying and then being reimbursed if attend. Going forward it will just be fines and penalties for teams that do not attend.

Finance Vice-Chair – Vacant

Program Development Vice-Chair - Jason Paige

Nothing to report.

Program Operations – Jim Robinson

Jim shared it is quiet besides the changes for the Long Course Season.

Athlete Representatives – Caroline Gies, Caroline Ward

Caroline Ward reported that the Belly Flop Contest was a huge success with the last one having over 1,000 votes. Junior Rep vote has concluded and excited to bring on Briana Laforest. Going forward some ideas are hot heats during prelims, hosting a National Team member, bringing back duckies for prelims to share a few.

Treasurer – Jesse York

Nothing to report.

Safe Sport Coordinator – Jeremy Virgil

Jeremy shared that New Canaan Y is now Safe Sport Certified and others are in the process along with renewals.

Diversity, Equity & Inclusion – Dennis Flores, Emmanuel Lanzo

Emmanuel shared the DEI/All Star Camp was at capacity with 80 athletes and the Camp used a rotating model with Day 1 on Identity and Day 2 on Equity, Action and All-Star Mind Set. American Development Model was used with the 4 Cs in and out of the pool.

Senior Committee Chair - Adriana Schack

Adriana shared that they received great feedback from the athletes after short course championships and the damage to the pool. The meet announcement from Seniors is done and hopes to be approved in the next 2 weeks. 

Age Group Committee Chair- MaryKate Haverly, Karim Mabrouk

MaryKate shared they reviewed Age Group Championship meet and hopes to have the time standards for Age Groups out in the first week of May. One idea that came up with having 11&12 year olds split into the 14 under and 10 under and rotate each day.

Coach Representatives- Steven Cusano, Robert Adams-Michaud, Mario Francisco

Mario recommended that next year the host meet has a deadline to answer.

Coach-at-Large- Kristen Finnegan

Kristen shared AlexaTejeda accepted the nomination for Women in Governance. Also, Maxine Parker who was the national team athlete speaker at the DEI/All Star Camp is excited to continue to work with CT Swim. USA Swimming has not decided how to host the Olympics and Summer Junior Nationals.

Officials Chair- Dylan Lee/Margy Sargent

Margy shared that CT Officials have been at many National meets. The committee is meeting tomorrow to discuss meet officials for Long Course Championships and need to find a way to more officials especially proportionally for clubs and their swimmers

Open Water Coordinator – Jen Lyman

Nothing to report.

Adapted Swimming – Vacant

Operational Risk Coordinator – Robert Cristiano

Nothing to report, a safe month.

Registration/Membership Coordinator – Kathleen/Davide Mendonca

Nothing to report.

Zone Team Coordinator – Seana Bedard 

Nothing to report. 

OLD BUSINESS
None.

NEW BUSINESS

MOTION made to approve the candidates for the HOD Election
Passed unanimously

MOTION to approve HOD Attendance/Reimbursement Policy
Passed unanimously

Proposed HOD Date – May 12th

PUBLIC COMMENT

Three CT Officials (Sarah Bowman, Margy Sargent and Jeff Sargent) have been selected to work at Pan Pacific Swim Championships. It is the first time in over 20 years that CT Officials have worked at an international meet.

ANNOUNCEMENTS

May 12 – House of Delegates
June 27 – Open Water Champs
July 9-12 – Senior Champs
July 16-19 – Age Group Champs
July 24-26 – Inaugural Summer Team Champs

Meeting was adjourned at 9:02pm.

Respectfully submitted,

Cheryl Packard
Secretary

