
CONNECTICUT SWIMMING, INC.
Board of Directors Meeting
Minutes
March 17, 2026
8:00 PM - DRAFT

Call to Order/Roll Call: Jeff Sargent called the meeting to order at 8:00pm.

Board Members: Greg Pinchbeck, Jason Paige, Caroline Ward, Caroline Gies, Ava Ward, Niall Easton, Jesse York, Dennis Flores, Emmanuel Lanzo, Adriana Schack, Mary Kate Haverly, Karim Mabrouk, Steven Cusano, Robert Adams-Michaud, Mario Francisco, Kristen Finnegan, Rick Lewis, Robert Cristiano, Seana Bedard, Rick Lewis, David Heller

Absent Board Members: Jeff Sargent, Jim Robison, Jeremy Virgil, Dylan Lee, Margy Sargent, Jen Lyman, Kathleen/Davide Mendonca, Cheryl Packard

Approval of Agenda

MOTION made to adopt the second Agenda as distributed
Passed unanimously

Approval of Minutes

MOTION made to adopt the Minutes from February 17, 2026
Passed unanimously

OFFICER REPORTS

General Chair Report – Jeff Sargent 

Nothing to report.

Administrative Vice-Chair – Greg Pinchbeck

Thank you everyone for the Championship Season and all of their work. 

Currently working on elections for the next term and attend to complete that work to present a slate of candidates next month and vote in May at the House of Delegates. Also working with the Athlete Committee and their new process for next terms athlete representatives.

Finance Vice-Chair – Vacant

Program Development Vice-Chair - Jason Paige

Jason shared the Summer Club Championship is formatted and looking at about 4 sites for the weekend after Age Groups. This is to replace Regionals and after this summer they will look to see if continue with this meet or go back to Regionals. Looking to use the funds for LC Regional Awards for this Club Championship meet.

Motion for CT Swimming to cover the cost of awards for this meet, metals 1st-6th for individual and 1st-3rd for relays
Passed unanimously

Discussed CT Short Course Seniors to be moved out of March, looking at Feb 18-21, 2027 with Regionals February 26-28, 2027 and Age Groups either March 4-7, 2027 or March 11-14, 2027 with hopes of setting dates by end of June.

Program Operations – Jim Robinson

Nothing to report.

Athlete Representatives – Caroline Gies, Caroline Ward

Caroline Ward reported the Athlete Committee that for Seniors the energy was higher, DJ was a hit, too many 10 minute breaks in finals and liked the later warm up. For Age Groups, Caroline was present on Saturday to get some social media content interviewing swimmers and coaches to be posted in April. The March Madness Belly Contest is live with 20 submissions and 400 votes on each poll so far with the winner crowned on Sunday. The application period for Junior Rep ends on March 20th, 3-5 candidates will be selected to be put on the ballot and voting will open on April 3rd and close on April 11th. Next, they will look at how to select members for the Athlete Committee. Niya Vilanueva and Blake Carlson will attend the Eastern Zone Athletes Summit over the summer.

Treasurer – Jesse York

Jesse reported the budget has a deficit of $84,000 which is $28,000 more than last year due to higher administrative expenses and additional support for meets and athletes. CT Swimming has the cash to support it but cannot keep running a deficit, need to raise revenue sources and continue to take a hard look at expenses.

Safe Sport Coordinator – Jeremy Virgil

Nothing to report.

Diversity, Equity & Inclusion – Dennis Flores, Emmanuel Lanzo

Emmanuel shared the All Star/DEI camp is a month out and everything is set up and going super well.

Senior Committee Chair - Adriana Schack

Adriana shared they are continuing to look at moving Seniors to February and suggest going to a quad planning format instead of yearly which is similar to USA Swimming. Adriana agreed the later warm up was better. Times for Long Course meet are approved (not changing from short course) and adding a 19 and over qualifying cut to keep control of numbers.

Age Group Committee Chair- MaryKate Haverly, Karim Mabrouk

MaryKate shared Age Groups went well with some records were broken. Reached their goal of 5 heats per event and dealt with the incident that disrupted their timeline as well as possible. Looking to see if possible to pull out 10 and unders from this meet since the event is at maximum capacity (400 swimmers).

Coach Representatives- Steven Cusano, Robert Adams-Michaud, Mario Francisco

Steve congratulated everyone on a successful Seniors and Age Groups with the DJ being a hit and later warm ups worked well for the swimmers as long as the time lined worked.

Coach-at-Large- Kristen Finnegan

Nothing to report.

Officials Chair- Dylan Lee/Margy Sargent

Nothing to report.

Open Water Coordinator – Jen Lyman

Nothing to report.

Adapted Swimming – Vacant

Operational Risk Coordinator – Robert Cristiano

Robert shared last month an incident was reported for something in December and an incident reported at Age Groups.

Registration/Membership Coordinator – Kathleen/Davide Mendonca

Nothing to report.

Zone Team Coordinator – Seana Bedard 

Assistant coach application is going to open soon and due by April 17th with hopes of announcing the coaches by May 2nd. 

OLD BUSINESS

Motion to approve 2026-27 Budget
Passed unanimously

NEW BUSINESS

None.

PUBLIC COMMENT

None.

ANNOUNCEMENTS

April 18-19 - DEI/All Star Swim Camp 
April 21 – Next BOD meeting
May ?? – House of Delegates
June 27 – Open Water Champs

Meeting was adjourned at 8:42pm.

Respectfully submitted,

Cheryl Packard
Secretary

