
CONNECTICUT SWIMMING, INC.
Board of Directors Meeting
Minutes
February 17, 2026
8:00 PM - DRAFT

Call to Order/Roll Call: Jeff Sargent called the meeting to order at 8:00pm.

Board Members: Jeff Sargent, Greg Pinchbeck, Jason Paige, Caroline Ward, Caroline Gies, Jesse York, Dennis Flores, Emmanuel Lanzo, Adriana Schack, Mary Kate Haverly, Karim Mabrouk, Steven Cusano, Kristen Finnegan, Margy Sargent, Kathleen/Davide Mendonca, Rick Lewis, David Heller, Cheryl Packard

Absent Board Members: Jim Robison, Ava Ward, Niall Easton, Jeremy Virgil, Robert Adams-Michaud, Mario Francisco, Dylan Lee, Jen Lyman, Robert Cristiano, Seana Bedard

Approval of Agenda

MOTION made to adopt the Agenda as distributed and revised
Passed unanimously

Approval of Minutes

MOTION made to adopt the revised Minutes from January 20, 2026
Passed unanimously

OFFICER REPORTS

General Chair Report – Jeff Sargent 

Jeff shared it is time to focus since Championship season is here and the Governance Committee is always looking for new volunteers for new board positions. 

Administrative Vice-Chair – Greg Pinchbeck

Greg reported the CT Swim has completed the LSC evaluation with USA Swimming and has been approved for this term (2 years). Also, the Governance Committee met yesterday and are in the process of looking whose terms are expiring and confirming those that are eligible for a next term. They are on schedule to have elections at the May House of Delegates meeting.


Finance Vice-Chair – Vacant

Program Development Vice-Chair - Jason Paige

Jason shared that this summer since meets are not completing filing up they are going to do away with the Connecticut only deadline for the long course season. They believe this will not restrict CT teams from getting into meets and they believe it is an obsolete policy since there are more long course pools available. 

They are continuing to plan a Club Championship meet for this summer. Order of events are set and looking to run it as a short course yards meet at Wesleyan, UConn, possible Greenwich and another site. The goal is to merge the results at the end to make it a statewide meet. Finally, they are planning on having time standards set by next meeting.

Program Operations – Jim Robinson

Nothing to report.

Athlete Representatives – Caroline Gies, Caroline Ward

Caroline Ward reported the Athlete Committee discussed Seniors, Age Groups, social media presence and March Madness Belly Flop Contest. Also, on February 26th at 8pm will be the Athlete Rep 101 Info Zoom which everyone who applies is required to attend or watch the recording. 

Greg shared that there will be a DJ at Seniors too.

Treasurer – Jesse York

Jesse shared the January financials and the 2027 Budget to be approved. Cost continues to go up with revenue flat for a $80,000 deficit with the help of interest income. 

Safe Sport Coordinator – Jeremy Virgil

Nothing to report.

Diversity, Equity & Inclusion – Dennis Flores, Emmanuel Lanzo

Emmanuel reported that the All Star/DEI Camp’s operational plan is almost finalized. There are 51 swimmers confirmed with 11 DEI athletes with continuing to work towards the goal of 26 DEI athletes.

Senior Committee Chair - Adriana Schack

Adriana reported they revised the travel assistance policy to stay within the budget with priority to higher tier meets.

Age Group Committee Chair- Mary Kate Haverly, Karim Mabrouk

Karim reported they are ready for Age Group Short Course Championships. They are still looking for a meet director. 

Coach Representatives- Steven Cusano, Robert Adams-Michaud, Mario Francisco

Steve shared details of the end of year coach’s awards and how they are structured.

Coach-at-Large- Kristen Finnegan

Kristen shared she has been helping with the DEI/All Star Camp.

Officials Chair- Dylan Lee/Margy Sargent

Margy reported they are continuing to look for officials for Age Groups Short Course Championships. Jeff shared the same is true for Seniors. If the trend continues there will need to look for new requirements by teams to provide officials. 

Open Water Coordinator – Jen Lyman

Nothing to report.

Adapted Swimming – Vacant

Operational Risk Coordinator – Robert Cristiano

Nothing to report.

Registration/Membership Coordinator – Kathleen/Davide Mendonca

Davide shared the USA Swimming Log In change went well. 

Zone Team Coordinator – Seana Bedard 

Nothing to report.

OLD BUSINESS


NEW BUSINESS

Motion to accept new Coach/Staff of the year nomination and election requirements
Passed unanimously

Motion to accept new meet cancelation and change policy
Postponed for future meeting

Motion to accept revised Athlete Travel Financial Assistance 
Passed unanimously


PUBLIC COMMENT

Jason shared there is a funereal service for Tim Quill on February 26th and Adriana shared that a scholarship might get started in his honor. 

Henk shared he will delay the LC Bid Opening date.

Davide commented on the charter of account detail and will follow up with Jesse.

ANNOUNCEMENTS

February 18 - LC Bid Opening Date will be delayed

February 18 - Regional Entry Deadline

February 27 - March 1 - Regionals

February 25 – Senior Entry Deadline

March 5-8 - Seniors

March 12-15 – Age Groups

March 17 – Next BOD Meeting

April 18-19 - DEI/All Star Swim Camp

Meeting was adjourned at 8:55 pm.

Respectfully submitted,

Cheryl Packard
Secretary

