
CONNECTICUT SWIMMING, INC.
Board of Directors Meeting
Minutes
January 20, 2026
8:00 PM - DRAFT

Call to Order/Roll Call: Jeff Sargent called the meeting to order at 8:00pm.

Board Members: Jeff Sargent, Greg Pinchbeck, Jason Paige, Caroline Ward, Caroline Gies, Jesse York, Jeremy Virgil, Emmanuel Lanzo, Adriana Schack, Mary Kate Haverly, Karim Mabrouk, Kristen Finnegan, Margy Sargent, Kathleen/Davide Mendonca, Seana Bedard, Rick Lewis, David Heller

Absent Board Members: Jim Robison, Ava Ward, Niall Easton, Dennis Flores, Steven Cusano, Robert Adams-Michaud, Mario Francisco, Dylan Lee, Jen Lyman, Robert Cristiano, Cheryl Packard

Approval of Agenda

MOTION made to adopt the Agenda as distributed 
Passed unanimously

Approval of Minutes

MOTION made to adopt the Minutes from December 16, 2025
Passed unanimously

OFFICER REPORTS

General Chair Report – Jeff Sargent 

Jeff asked for any committee that has not submitted their budget, to do so immediately to your respective vice chair with hopes of presenting the budget to the board next month. 

The financials show unfavorable registration and they do not see this trend turning around so we need to be aware of spending since revenue will be down.

Administrative Vice-Chair – Greg Pinchbeck

CT Swimming has started the USA Swimming LEAP process which is biannual that every LSC goes through. It is a self-evaluation with two parts and we have been asked to complete it by the end of April. 

Continuing to work with USA Swimming for help with logos for Seniors, All-Star/DEI Camp, and Open Water.

For Governance there will be a few positions that will either be termed out or individuals will be up for a second term at the House of Delegates Elections in May including General Chair, Admin Vice Chair, Finance, Secretary, Senior Committee, Program Development and Coach at Large.

Finance Vice-Chair – Vacant

Program Development Vice-Chair - Jason Paige

Jason reminded that there will be no Regionals for the long course season due to scheduling difficulties. There will be a Club Championship Meet the weekend after Age Groups and a small task force is being organized to develop the format.

The Long Course Zones travel plans have been approved by Program Development.

Program Operations – Jim Robinson

Nothing to report.

Athlete Representatives – Caroline Gies, Caroline Ward

Caroline Ward reported that the athlete section of the website has been updated. They will be working on promoting the DEI/All-Star Camp on Instagram over the next few weeks and finalizing plans for Age Groups and Seniors.

Treasurer – Jesse York

Audit and budget process has started.

Safe Sport Coordinator – Jeremy Virgil

BSY is now Safe Sport Certified.

Diversity, Equity & Inclusion – Dennis Flores, Emmanuel Lanzo

Emmanuel reported that they have 3 coaches and 4 DEI applications to date and appreciates the Athlete Committee for their help promoting camp awareness.

Senior Committee Chair - Adriana Schack

Senior Championship announcement is out and the committee will start to plan the long course meet.

Age Group Committee Chair- Mary Kate Haverly, Karim Mabrouk

Mary Kate reported that the Regional Meet announcement are posted and will include 50s. Age Group Championship Meet announcement should be out soon too with a few changes including 50s for 14 and under and mixed gender medley relays for 12/under and 14/under. Relay only bonus swimmers will no longer have bonus events and tightened bonus ratios this year to protect the tight timelines.

Coach Representatives- Steven Cusano, Robert Adams-Michaud, Mario Francisco

Nothing to report.

Coach-at-Large- Kristen Finnegan

Kristen reported that they have been in touch with all of the different LSCs to learn their process for election Coach of the Year and are working on a proposed new policy for hopefully the next meeting.

Officials Chair- Dylan Lee/Margy Sargent

Margy reported that Senior Championships has been approved to be an official’s qualifying meet. Jamie Kahn will be the national evaluator who was the meet referee at Olympic Trials and is the New Events and Program Coordinator for USA Swimming.

Open Water Coordinator – Jen Lyman

Nothing to report.

Adapted Swimming – Vacant

Operational Risk Coordinator – Robert Cristiano

Nothing to report.

Registration/Membership Coordinator – Kathleen/Davide Mendonca

Nothing to report.

Zone Team Coordinator – Seana Bedard 

Long Course Zones will move to a hybrid travel – swimmers will travel with their parents to and from Zones, there will be a hotel book where swimmers will be encouraged to stay, there will be a CT Swim bus for the 11-14 year old swimmers from the hotel to the pool and back to hotel and a room for team dinners. The costs will be offset with an increase in registration fees.

OLD BUSINESS

Motion to approve mandatory CT Swim By-Law Changes per USA Swimming
Passed unanimously

NEW BUSINESS


PUBLIC COMMENT

Henk reported there were two ROOs since last meeting – Wilton dryland training injury and Soundview YMCA minor incident in the water.

Mobile App testing email was sent to all BOD members and Coaches

February 1st – new SWIMS login experience

5th Annual CT Swim Fun Day at Quassy – June 27th after Open Water

Greg reported that about 90% of the website has been updated.

ANNOUNCEMENTS

Next Board of Directors meeting is February 17, 2026.

Proposed LC Bid opening date February 18

Regionals February 27-March 1

Seniors March 5-8

Age Groups March 12-15

Proposed LC Bid closing date March 27th

DEI/All Star Swim Camp April 18-19

Open Water Champs June 27

LC Seniors July 9-12

LC Age Groups July 16-19

Meeting was adjourned at 8:22 pm.

Respectfully submitted,

Cheryl Packard
Secretary

