
CONNECTICUT SWIMMING, INC.
Board of Directors Meeting
Minutes
December 16, 2025
8:00 PM - DRAFT

Call to Order/Roll Call: Greg Pinchbeck called the meeting to order at 8:02pm.

Board Members: Greg Pinchbeck, Jason Paige, Caroline Ward, Caroline Gies, Jesse York, Jeremy Virgil, Emmanuel Lanzo, Adriana Schack, Mary Kate Haverly, Karim Mabrouk, Steven Cusano, Kristen Finnegan, Margy Sargent, Robert Cristiano, Kathleen/Davide Mendonca, Rick Lewis, David Heller, Cheryl Packard

Absent Board Members: Jeff Sargent, Jim Robison, Ava Ward, Niall Easton, Dennis Flores, Robert Adams-Michaud, Mario Francisco, Dylan Lee, Jen Lyman, Seana Bedard

Approval of Agenda

MOTION made to adopt the Agenda as distributed 
Passed unanimously

MOTION made to adopt the Minutes from November 18, 2025
Passed unanimously

OFFICER REPORTS

General Chair Report – Jeff Sargent 

Nothing to report.

Administrative Vice-Chair – Greg Pinchbeck

Greg asked for anyone responsible for a part of the CT Swim website to review and send comments to Henk and Greg by the end of December and will send any major changes to the CT Swim Board for approval.

Greg reported that USA Swimming working on our CT Swim logo for each CT event (like Regionals, Age Groups, Seniors, The Camp, Open Water, etc.)

Greg shared that there will be changes in the election process for Officials and Junior Representatives for the CT Board.

Finance Vice-Chair – Vacant

Senior Committee Chair - Adriana Schack

Adriana shared that the Seniors Announcement is ready to go with one thing left to be finalized, the order of finals from CBA to ABC.

Program Development Vice-Chair - Jason Paige

Jason reported that Kyle Shattuck from RAC will be the Long Course Zone Head Coach in 2026 and will be involved in the planning the team travel, most likely a hybrid model.

They decided not to have Long Course Regionals this summer due to scheduling difficulties. Teams will be able to have meets during Seniors and Age Groups with max cuts. They are trying to organize a Summer Club Championship Meet the weekend after Age Groups at Wesleyan and possibly splitting sites.

Program Operations – Jim Robinson

Nothing to report.

Athlete Representatives – Caroline Gies, Caroline Ward

Nothing to report except the Junior Rep changes which will be discussed later at this meeting.

Treasurer – Jesse York

Jesse shared that they are working on the budget to simplify and have monthly budgets. He hopes to have something out in January. 

Safe Sport Coordinator – Jeremy Virgil

Continue to have teams in progress to become Safe Sport certified. 

Diversity, Equity & Inclusion – Dennis Flores, Emmanuel Lanzo

Emmanuel reported they are moving forward with the DEI and High Performance 13 & 14 year old camp on April 18-19, 2026 at Hamden Hall serving swimmers for 80-100 swimmers. Inviting the top two swimmers per event as of Jan 1st of 13 & 14 year olds and the DEI swimmers will be coach nominated. 

Age Group Committee Chair- Mary Kate Haverly, Karim Mabrouk

Mary Kate shared that Age Group time standards are out and think they have figured how to fit in the 50s for all strokes and mixed gender relays for age groups with hopes of the meet announcement out in January. Currently looking at Age Groups for Long Course and looking at a successful model from San Diego that would allow 15-18 years to compete. For Regionals no change from last year with the minimum cuts.

Coach Representatives- Steven Cusano, Robert Adams-Michaud, Mario Francisco

Steve shared that they are looking at the voting structure for Coach of Year for next year.

Coach-at-Large- Kristen Finnegan

Nothing to report.

Officials Chair- Dylan Lee/Margy Sargent

Margy reported that they secured a National Evaluator for Seniors to be an Officials Qualifying Meet. There is also a proposal later for Officials to elect their own Official’s Chair in order to make sure some is qualified to lead the officials with a full range of experience.

Open Water Coordinator – Jen Lyman

Nothing to report.

Adapted Swimming – Vacant

Operational Risk Coordinator – Robert Cristiano

Rob reported that there were 2 reported incidents last month both minor in nature (bloody nose and kicked in the face during warm up).

Registration/Membership Coordinator – Kathleen/Davide Mendonca

USA Swimming announced that February 1st there will be a new login/password on the USA Swimming website to improve security and accessibility. Users should follow the steps in the USA Swimming email prior to February 1st for a smooth transition.

Zone Team Coordinator – Seana Bedard 

Nothing to report.

OLD BUSINESS


NEW BUSINESS

Motion to approve Official election changes as documented in the meeting pre-read
Passed unanimously
Motion to approve Junior Representative election changes as documented in the meeting pre-read
Passed unanimously
Motion to approve mandatory CT Swim By-law changes per USA Swimming
Declined unanimously because the need to have the document sent around and then will be voted on

PUBLIC COMMENT

Steve discussed the CIAC rule regarding coaching high school swimmers outside the high school season.

ANNOUNCEMENTS

Next Board of Directors meeting is January 20, 2026.

Meeting was adjourned at 8:47 pm.

Respectfully submitted,

Cheryl Packard
Secretary

