
CONNECTICUT SWIMMING, INC.
Board of Directors Meeting
Minutes
November 18, 2025
8:00 PM - DRAFT

Call to Order/Roll Call: Jeff Sargent called the meeting to order at 8:05pm.

Board Members: Jeff Sargent, Greg Pinchbeck, Jim Robison, Caroline Ward, Jesse York, Jeremy Virgil, Dennis Flores, Emmanuel Lanzo, Adriana Schack, Mary Kate Haverly, Steven Cusano, Mario Francisco, Kristen Finnegan, Margy Sargent, Kathleen/Davide Mendonca, Seana Bedard, Rick Lewis, David Heller, Cheryl Packard

Absent Board Members: Jason Paige, Caroline Gies, Ava Ward, Niall Easton, Karim Mabrouk, Robert Adams-Michaud, Dylan Lee, Jen Lyman, Robert Cristiano

Approval of Agenda

MOTION made to adopt the Agenda as distributed 
Passed unanimously

MOTION made to adopt the Minutes from October 21, 2025 with 2 additions to the attendance line
Passed unanimously

OFFICER REPORTS

General Chair Report – Jeff Sargent 

Jeff congratulated the Banquet Committee and all the attendees.

Administrative Vice-Chair – Greg Pinchbeck

Greg reported that was an successful banquet with 1,440 attendees that was slightly over budget having to pay for the MC and rising food costs. We will need to pay attention to those items next year. 

USA Swimming call with Eric who is our LSC Services Liasson to go over our survey reviewing our challenges which are very similar to the global challenges like lack of water especially long course and retention. A second discussion on FAST, OME, SWIMS and coming up with an LSC dashboard. USA Swimming has committed to working with us to get better access to the data and the is more usable for us. Discussed the two systems of FAST and OME and figuring out the most efficient away to use the systems. Also discussed extending our brand using our CT Swim logo for other events and they are mocking up the 2026 CT Open Water Event.

Governance Committee is working on elections.

Finance Vice-Chair – Vacant

Jeff spoke on behalf of Finance. We are still looking for someone for this role. As we enter budget season, our revenue is variable based on membership and surcharges and will not approve a deficit budget. Our surplus is at least half for a rainy day fund and the rest for the betterment of the LSC to help the most amount of swimmers, athletes, coaches and officials – global programs that will better everyone.

Program Development Vice-Chair - Jason Paige

Nothing to report. 

Program Operations – Jim Robinson

Nothing new to report just the usual meet schedule changes.

Athlete Representatives – Caroline Gies, Caroline Ward

Caroline Ward shared the Athlete Committee Meeting update which included positive feedback on the Banquet length, the success of the food drive with hopes of it being an annual event, a discussion on prize money and changes to the junior representative elections. The few changes included being a sophomore, coach approval and recommendation, short video from candidates and top candidates on the ballot. Also discussed Seniors and an Athlete Rep 101 information Zoom in the spring.

Treasurer – Jesse York

Jesse offered to help if you need historical financials when preparing your budgets and next year hoping to have monthly budgets.

Safe Sport Coordinator – Jeremy Virgil

Regional YMCA of Western CT Makos, Standford Sailfish, and WRATs recently got their safe sport recognition. Lots of teams are still in the process.

Diversity, Equity & Inclusion – Dennis Flores, Emmanuel Lanzo

Emmanuel reported they are moving forward with the planning of the DEI and High Performance 13 & 14 year old camp on April 18-19, 2026 at Hamden Hall bringing together top performing swimmers selected by verified results and underrepresented swimmers for 80-100 swimmers. The goal is to keep these swimmers connected and motivated more than just at Zones and other major meets and to strengthen the high-performance pipeline. Trying to have a fair, transparent, development-based selection process and thinking of having every coach in the LSC nominate one swimmer for DEI consideration and using the IMX scores. January 1st is the deadline to finalize all particulars and roster. Also Swim Outlet was very enthusiastic about supporting this camp with branded gear and custom online store for athlete excitement and social media. Hope to have a February launch. This camp has a potential to become one of the CT Swim signature programs with hopes of growing it.

Senior Committee Chair - Adriana Schack

Adrian shared that at the program development level, they are going to keep short course time cuts at last year and for long course keep the same time cuts for the 18/under with 19/over standard being 40th place of last year’s long course seniors to keep size of the meet under control. Continuing to work on how they are doing bonus events for short course.

Age Group Committee Chair- Mary Kate Haverly, Karim Mabrouk

Mary Kate shared that Age Group time standards are done using the last 2 years data with top 40 and 50 times depending on the event. The time standards are not changing drastically with the biggest change in the 200s for the 12 unders with hopes see some more 200s being swum by that age group. Still need to work on bonus events for short course and the time standards for long course. Regionals Short Course will be similar to last year with a max cut of the age group or senior time standard so that Regionals can continue to be a meet for those striving to make those additional meets.

Coach Representatives- Steven Cusano, Robert Adams-Michaud, Mario Francisco

Steve shared that Liz being the MC at the Banquet worked well. Discussed that all 5 grants were awarded and spread across evenly at $500 each and hope to spread the word.

Mario shared that they will look at the criteria for Coach of the Year to only have 3-4 coaches on the ballot and Governance Committee will help formulate it.

Coach-at-Large- Kristen Finnegan

Nothing to report.

Officials Chair- Dylan Lee/Margy Sargent

Margy reported that the Officials’ Committee came up with criteria to be eligible to be nominated as Official’s Chair including USA Swimming Certified Official for at least 5 years, LSC certified meet referee, certified N3 stroke and turn or higher, and served on the Officials Committee for at least one year. Also having the chair elect to serve as a co-chair and will look to vote on it at some point.

Open Water Coordinator – Jen Lyman

Nothing to report.


Adapted Swimming – Vacant

Operational Risk Coordinator – Robert Cristiano

Henk reported for Rob that there was a minor incident at the Valley Shore YMCA meet on November 9th. 

Registration/Membership Coordinator – Kathleen/Davide Mendonca

Safe Sport Learning Management system will be down Thanksgiving Day for hopefully less than 48 hours. 

Zone Team Coordinator – Seana Bedard 

Seana shared that the Head Coach application is open and will close on December 1st and will open assistant coaches later. Looking to have a team bus in Richmond to bring the team to the pool with the cost offset by registration fees.

OLD BUSINESS

Adriana shared there is no new information on cash awards for the banquet award recipients. Caroline Ward shared the Athlete Committee did not support cash awards but instead gift baskets, social media recognition and scholarships.

NEW BUSINESS

Greg will be at the Knoxville Collegiate Dual Meet Championship next weekend and hoping to come back with some ideas on how to make Seniors and other Championship meets more exciting.

PUBLIC COMMENT

All CIAC class meets, trials, and finals are loaded into FAST and SWIMS along with conference meets. Let Henk know if a swimmer is missing. Henk thanked Scott Butler, Rick Lewis and the officials for all of their help.

ANNOUNCEMENTS

Next Board of Directors meeting is December 16, 2025.

Meeting was adjourned at 8:56 pm.

Respectfully submitted,

Cheryl Packard
Secretary

