
CONNECTICUT SWIMMING, INC.
Board of Directors Meeting
Minutes
October 21, 2025
8:00 PM - DRAFT

Call to Order/Roll Call: Jeff Sargent called the meeting to order at 8:02pm.

Board Members: Jeff Sargent, Greg Pinchbeck, Jason Paige, Caroline Ward, Caroline Gies, Ava Ward, Jeremy Virgil, Dennis Flores, Adriana Schack, Mary Kate Haverly, Kristen Finnegan, Margy Sargent, Kathleen/Davide Mendonca, Seana Bedard, Rick Lewis

Absent Board Members: Jim Robison, Jesse York, Emmanuel Lanzo, Karim Mabrouk, Steven Cusano, Robert Adams-Michaud, Mario Francisco, Dylan Lee, Jen Lyman, Robert Cristiano, Cheryl Packard

Approval of Agenda

MOTION made to adopt the Agenda as distributed 
Passed unanimously

MOTION made to adopt the Minutes from September 14, 2025
Passed unanimously

OFFICER REPORTS

General Chair Report – Jeff Sargent 

Off to a great start for the short course season. CT Representatives at the USA Swimming Summit in Denver at almost every session with almost too much to do.

Administrative Vice-Chair – Greg Pinchbeck

Banquet is at 1,440 attendees which is at capacity. Hoping to keeping presentations and speeches short. We will review next year’s format after the banquet with new ideas.

Governance committee will participate is next meeting to see if interested in being involved on a permanent basis. Going to review the process and procedures of elections and awards for the CT Banquet.

Governance will review the CT Swim Website to improve it and the appropriate sections to be more clear and more simplistic.

Finance Vice-Chair - Vacant

Program Development Vice-Chair - Jason Paige

Working on short course standards for Seniors and Age Groups to be approved during their November 5th meeting. Looking for Regionals Long Course to be June 15-19 which will be a blackout dates for CT swim meets. June 27th is Open Water. July 9-12 is CT Seniors and teams able to host 14/under meets with certain time standards. July 16-19 is Age Groups with teams being able to host 15 and over meet. July 24-26 is reserved for a Regional Championship Meet which would be new. Also looking at Out Reach and Select Meets.

Program Operations – Jim Robinson

Nothing to report.

Athlete Representatives – Caroline Gies, Caroline Ward

Learned so much at the USA Swimming Symposium on how to improve their role and plan for the rest of their term and beyond. Also going to create sub-task forces. 

Caroline Gies & Caroline Ward won an award for breakout LSC for re-establishing their committee at the USA Swimming Symposium.

Treasurer – Jesse York

Greg shared that the part-time controller expenses are coming in lower than budget and improved efficiencies and accounting systems. A couple changes left to be made but making great progress to simplifying and automating. Continuing to improve the financial reporting statement with the first one out.

Safe Sport Coordinator – Jeremy Virgil

WRATs received their approval. Jeremy made a presentation at the USA Swimming Symposium in Denver and made great contacts at other LSCs. Looking for ways to move teams from in the process to certified.

Diversity, Equity & Inclusion – Dennis Flores, Emmanuel Lanzo

Emmanuel reported that the DEI Select Camp from underrepresented communities have created task forces to create the All Star Camp for ages 13 and 14 years with technical training with DEI focus education on April 18-19, 2026. The camp will alternate with pool sessions and workshops. The theme of the camp is identity, belonging, equity and performance. The selection criteria are top swimmers from underrepresented communities with a maximum of 80 swimmers. Currently looking at sponsors. Next steps are finalizing facilities at Hamden Hall, staff and budget of $10,000. Movie screening of When Everyone Swims will serve as a great lead into the All Star Camp. 

Senior Committee Chair - Adriana Schack

Approved the athletes of the year and travel assistance. Going to add the 50s for the short course championships and settled on the order of the events including adding short course meter cuts. Also working with Jason on the Long Course events.

Age Group Committee Chair- Mary Kate Haverly, Karim Mabrouk

Mary Kate shared they are reviewing past seasons to see where athletes are compared to the time standards, number of swims and where changes needed to be made. Looking to have time standards for November. Also looking at adding 50s and mixed gender relays with adding the 10 unders so the meet might have to use all 4 days.

Coach Representatives- Steven Cusano, Robert Adams-Michaud, Mario Francisco

Nothing to report.

Coach-at-Large- Kristen Finnegan

Positive response to the CT Swim Symposium with very strong content with a special thanks to Hamden Hall and New Fairfield for all of their effort. USA Swim Symposium very helpful for Select Camps and Zone travel options.

Officials Chair- Dylan Lee/Margy Sargent

Margy shared that there was an CT official representative at the USA Swimming Symposium, Steve Christianson. It was designed on how to be good mentor and they are putting together a CT Official Mentoring program. Also, Junior Officials are now allowed to work any session as long as they are not swimming in that session and can also train as admin but always must be supervised with adult official.

Open Water Coordinator – Jen Lyman

CT Open Water Championship will be the last Saturday in June and Open Water Nationals will be the first weekend in April in Sarasota, FL. 

Adapted Swimming – Vacant

Operational Risk Coordinator – Robert Cristiano

One incident occurred last month at University of St Joeseph in West Hartford.

Registration/Membership Coordinator – Kathleen/Davide Mendonca

Nothing new to report.

Zone Team Coordinator – Seana Bedard 

With the Age Group Committee, they are looking at Team Travel options. There are two options currently with both of them having the swimmers travel independently to Zones and all swimmers staying at the same hotel. A decision has to be made if swimmers stay with parents or teammates. Looking at a Team Bus during Zones meet along with team meals and bonding events. More updates at the next Age Group Committee meeting.

OLD BUSINESS

Greg mentioned that this is the time to bring up new items due to the budgeting process because once it gets locked, they are not changing the budget.

No new items to report.

NEW BUSINESS

MOTION to approve prize money for athletes of year (total of 8 categories)
Tabled for a future meeting

PUBLIC COMMENT

Reminder that all committee members to send their member names to update the website, to send their agenda and minutes, and to list your meetings on the Committee Meeting google sheet.

ANNOUNCEMENTS

Banquet is November 2, 2025

Next Board of Directors meeting is November 18, 2025.

Meeting was adjourned at 8:55pm.

Respectfully submitted,

Cheryl Packard
Secretary

