
CONNECTICUT SWIMMING, INC.
Board of Directors Meeting Minutes
September 14, 2025
Trumbull Marriot Shelton
9:00 AM - DRAFT

Call to Order/Roll Call: Jeff Sargent called the meeting to order at 9:01am.

Board Members: Jeff Sargent, Greg Pinchbeck, Jason Paige, Jim Robison, Caroline Ward, Caroline Gies, Jesse York, Dennis Flores, Emmanuel Lanzo, Adriana Schack, Mary Kate Haverly, Karim Mabrouk, Robert Adams-Michaud, Kristen Finnegan, Margy Sargent, Robert Cristiano, Kathleen Mendonca, Davide Mendonca, Seana Bedard, Cheryl Packard

Absent Board Members: Jeremy Virgil, Steven Cusano, Mario Francisco, Dylan Lee

Approval of Agenda and Minutes

MOTION made to adopt the Agenda as distributed 
Passed unanimously

MOTION made to adopt the Minutes from August 19, 2025
Passed unanimously

OFFICER REPORTS

General Chair Report – Jeff Sargent 

Jeff shared the challenges in venue selection for meetings and pledged to improve for next year. He reflected on first-year accomplishments as general chair, and emphasized the organization’s strong retention rates and national standing despite an 18% membership drop from peak. Jeff stressed the need to boost retention, expand outreach to underserved communities, and experiment with events (e.g., block parties) and shorter meet formats to improve participation. He also highlighted the importance of recruiting more officials and shared there was a CT official at almost every national event this year.

Jeff discussed the issue of clubs from other LSCs setting up in Connecticut and the national conversations/legislation around this topic. He continued to promote open communication among board members, coaches, and officials; highlighted positive visibility on social media. CT Swimming is dedicated in investing in the swimmers and looking to find new ways of doing things.

Administrative Vice-Chair – Greg Pinchbeck

Greg welcomed the new officers and shared information on the smooth transitions in financial roles, ongoing updates to contracts and operational documents, and preparations for the upcoming banquet.

Finance Vice-Chair - Vacant

Program Development Vice-Chair - Jason Paige

Jason shared that CT has a strong long course season and regionals went well. They are looking to adjust some qualifying standards and find creative formats for schedudling.

Program Operations – Jim Robinson

Jim shared that they are streamlining timing requests.

Athlete Representatives – Caroline Gies, Caroline Ward

Caroline Ward reported on the athlete committee meeting, highlighting their meetings to improve event atmosphere and athlete engagement. 

Treasurer – Jesse York

Jesse reported a break-even year for last season with a modest surplus from investment income; efforts are underway to streamline cash management and reinvest assets.

Diversity, Equity & Inclusion – Dennis Flores, Emmanuel Lanzo

Emmanuel proposed establishing a combined diversity and select camp pipeline and is seeking past insights and national connections for best practices.

Senior Committee Chair - Adriana Schack

Adriana reported that they are streamlining the process for next year.

Age Group Committee Chair- Mary Kate Haverly, Karim Mabrouk

Mary Kate shared they are actively trying to figure out age group cuts and next summer’s schedule.

Coach Representatives- Steven Cusano, Robert Adams-Michaud, Mario Francisco

Rob shared that the nomination period is closed and voting will start in the next couple of days. Rob is hoping to have more events for coaches with getting more engagement across the state.

Coach-at-Large- Kristen Finnegan

For the Swim Symposium, the attendance is low and need to drum up interest. Hopefully this will become an annual event.

Officials Chair- Dylan Lee/Margy Sargent

Margy is passionate on how to run meets best for athletes. The Block Parties is a way to grow officials.

Open Water Coordinator – Vacant

Adapted Swimming – Vacant

Operational Risk Coordinator – Robert Cristiano

Nothing to report the last 14 days and is currently reviewing the position requirements.

Registration/Membership Coordinator – Kathleen/Davide Mendonca

Davide shared that the registration processes are going smoothly, but reminders about following proper procedures—especially for new members and CPR certifications—were emphasized.

Zone Team Coordinator – Seana Bedard 

Seana shared that the YNATs conflict next summer might affect attendance for Long Course Zones.

OLD BUSINESS
None to report.

NEW BUSINESS

MOTION to approve Jenn Lyman as the Open Water Coordinator.
Passed unanimously

PUBLIC COMMENT
There was a discussion of making Zones to be team travel again and a task force is being established with Seana.

ANNOUNCEMENTS
USA Swimming Annual Summit is September 24-27, 2025.
Next Board of Directors meeting is October 21, 2025.
Annual Banquet is November 2, 2025.

Meeting was adjourned at 9:55am.

Respectfully submitted,
Cheryl Packard
Secretary

