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Athlete’s Committee
Minutes
Date: November 13, 2025
Location: Zoom/Online

Attendance: Caroline Gies, Caroline Ward, Greg Pinchbeck, Greg Pinchbeck, Ilse Fedoronko, Luke Scheinfeldt, Julia Scalmani, Mackenzie Grey, Maya Kreuzer, Olivia Edwards, Niya Villanueva

Absent: Ava Ward & Niall Easton
Feedback on banquet:
· Overall, the length was better than previous years and was a positive event!
· Food drive was a huge success, should be an annual event, but next year let's try to find a better spot to collect the food
· AC's help for set-up was greatly appreciated, next year try to get venue to have the table numbers out earlier
· Winning the raffle wasn't as exciting as previous years, some people were just confused
· Idea for next year: focus on being more environmentally friendly!
Discussion about prize money for awards:
· This would be an unhealthy motivation for people to swim for only money and is a complicated topic
· Proposal B (differing amounts of money) definitely should NOT be passed, it values people differently and could be perceived in a bad manner
· Ideas instead: gift basket with swim gear, more social media recognition, scholarships (while keeping in mind that a lot of these athletes already receive travel assistance), just overall trying to create more recognition/excitement without money being involved
Changes to Jr Rep election: see attached document, highlighted notes to be further developed/thought about
EZ Summit @ Emory June 18-21: let me know if you are interested in attending!

Top priorities for Seniors:
· Medals (SC will use up old ones, have new ones for LC) - Carolines to talk w/Henk & Jesse to get quotes
· Better logo for shirts w/USA Swimming - extending our brand
· Bringing up the energy of the meet (DJ/announcer, music, themed days)
· Opinions on music:
· Prelims: only during breaks & w/u to avoid being loud and distracting
· Finals: w/u, breaks, and keep walkout music
DEI Movie Screening:
· Possibly to be at the aquarium? TBD, but would be a fun combination with the movie
· Details the same as last meeting (date, movie details, etc)
Athlete Rep 101/AC Zoom/Open House:
· Do in the late winter/early spring
· Give a good understanding of what the role is, what it entails, etc
· Q&A Section
· Share with the progress this past year
· Go over election/how to apply
· End with plans/goals/hopes for the role/athlete involvement in general
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