
[image: ]CT Swim Athlete Committee
October 15, 2026




Minutes
Attendance:
Present: Caroline Gies, Brianna Laforest, Ilse Fedoronko, Kylee Grey, Maryn Brooks, Matthew Ackerman, Niya Villanueva, Olivia Edwards, Shayla Knolker
Absent: 
Luke Scheinfeldt, Greg Pinchbeck Jr., and Maya Kruzer
1. Leadership & Collaboration
Following the Denver meeting, we discussed the importance of taking ideas and turning them into action. This means setting clear timelines, developing proposals, reaching out to the appropriate committees for support, and working with other LSCs whenever possible. We want to make sure our ideas have a clear plan behind them so we can actually bring them to life.
2. Athlete Connection & Mentorship
We discussed several ways to help athletes feel more connected within Connecticut Swimming:
· Buddy System: Pairing athletes from different teams at championship meets to help everyone feel more connected across CT Swim.
· Athlete Mentorship Program: Creating a form to match athletes based on age and championship meet qualification level.
· New Athlete Buddy System: Working with Emmanuel on a program to help new athletes feel welcomed and less intimidated as they get involved.
· Monthly Newsletter: Exploring a newsletter to keep athletes, parents, and coaches informed about upcoming events and opportunities.
3. Mental Health Initiative
We’re continuing to explore ways to promote mental health awareness among teenage athletes. We discussed hosting a Zoom call or Swimposium session with a qualified sports psychiatrist, potentially collaborating with North Carolina. We’re also looking into what mental health resources we can appropriately share on social media and will clarify the relevant guidelines before moving forward.
4. Connecticut Swim Merchandise
We’re exploring the possibility of an online CT Swim merchandise store featuring items such as sweatshirts, T-shirts with a small logo, towels, and pins. We’ll look into inventory, costs, and logistics to determine whether this is feasible. Merchandise sales could potentially help fund future athlete events and activities!
5. Contests & Events
We discussed a few opportunities to build engagement across teams:
· Halloween Contest: Although participation in this year's Scariest Set contest was lower than expected, we can use this as a learning experience and consider ways to improve participation and submissions in the future.
· Belly Flop & Cannonball Contests: We want to begin promoting these earlier and explore involving other LSCs, potentially through an Eastern Zone bracket.
· Social Media Contests: We also discussed other possible contests, including team relay challenges.
6. Banquet & Food Drive
As we prepare for the upcoming banquet, we discussed spreading raffle drawings throughout the event rather than holding them all at once to keep athletes engaged. We’re also working on distributing food drive flyers to teams so they can be shared with parents. Please help spread the word within your clubs!
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