CT Swim Athlete Committee

September 22, 2026

Minutes
Attendance:

- Present: Bri, Greg, Kylee, Maryn, Matthew, Maya, Niya, Olivia, Shayla
- Absent: Ilse, Luke

Meeting Recap

- Denver Summit: Discussed what to expect at the Summit and our plans for connecting with
athletes from other zones.

- 2026-27 Season: Completed a SWOT analysis and discussed our goals for the Athlete
Committee this year, including improving communication, social media, meet experiences, and
collaboration with other LSCs.

- Food Drive: Discussed flyers and additional ways to get families involved, including an
online/printable version. ATTACHED BELOW TO GIVE TO CLUBS

- New ldeas: Brainstormed ideas for the upcoming season, including themed meet days,
championship meet seating, gratitude boards, time capsules, team challenges, parent
involvement, monthly athlete highlights/newsletters, mentorship, and Halloween activities.

- Awards: Quick update on the awards process.

- Other Committees: Discussed reaching out to athletes involved in other committees and
connecting with the Open Water Committee.



