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April 2 at 8:30p
Meeting ID: 936 0270 9399
Passcode: 806298


Minutes
Attendance: Ava Ward, Caroline Gies, Caroline Ward, Julia Scalmani, Niya Villanueva

Absent: Luke Scheinfeldt, Niall Easton, Mackenzie Grey, Maya Kreuzer, Olivia Edwards, Greg Pinchbeck

Changes to Seniors: meet is being changed to Feb 18-21 with the main goal of increasing participation
Ideas to continue to improve Seniors:
· Hot heats - random heats throughout the meet are announced as a "hot heat" and the winner of the heat wins a little prize @ prelims (done at ISCA)
· DJ again
· Parade - each team picks a theme to dress up as and walks around the deck
· National team member - for ex, Caeleb Dressel came to ISCA to promote his brand and took pictures with everyone (obviously budget would need to allow)
· Lounge/quiet/stretch room w/food and drinks
· Spirit award for teams - for cheering, costumes, etc
· Bring back ducks for heat winners @ prelims
Opinions on 15-16s of 15-18s Age Groups:
· Conflicts w/boys high school season
· Reach out to coaches/swimmers to see if people are interested before deciding - quality over quantity (get Seniors to be a more successful meet first with more participation)
· What would the cuts look like in comparison to seniors?
· Good idea to add on another final championship that is later than mid Feb for those who that would be their last meet (on the other hand, more teams are going to out of state final championship meets, might not get a lot of people to attend)
· Look @ other LSCs and talk with them about how they run it/their success
Reflection for March Madness Bellyflop Competition:
· Huge hit! Make it an annual event!
· Prize basket was good, maybe a gift card for older kids
· If we have more interest in the future, consider breaking up into 13&U and 14&O - prize basket for younger kids, gift card for older
· Voting for younger kids isn’t possible if they don’t have Instagram - if there are a lot more younger kids participating in the future, figure out a way to get their votes as well
· Be more clear with the instructions - 1 person per video, and say your name/club in the video
Jr Rep Elections: candidates have been selected, voting ends on April 11

DEI & All-Star Camp - Niya to attend on April 18th for coverage - is anyone able to attend on April 19th for coverage? Text me if you can and I will send the schedule.

Athlete needed on the Banquet Committee - any interest from anyone? Niya said she is interested.

See you for the BOD meeting on April 21!
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