
CONNECTICUT SWIMMING, INC.
Board of Directors Meeting
Minutes
May 19, 2026
8:00 PM - DRAFT

Call to Order/Roll Call: Jeff Sargent called the meeting to order at 8:00pm.

Board Members: Jeff Sargent, Greg Pinchbeck, Jim Robinson, Caroline Gies, Briana Laforest, Jeremy Virgil, Dennis Flores, Emmanuel Lanzo, Adriana Schack, Mary Kate Haverly, Steven Cusano, Robert Adams-Michaud, Mario Francisco, Kristen Finnegan, Margy Sargent, Robert Cristiano, Seana Bedard, David Heller, Rick Lewis, Cheryl Packard

Absent Board Members: Jason Paige, Ava Ward, Niall Easton, Jesse York, Karim Mabrouk, Dylan Lee, Jen Lyman, Kathleen/Davide Mendonca

Approval of Agenda

MOTION made to adopt the Agenda as distributed
Passed unanimously

Approval of Minutes

MOTION made to adopt the Minutes from April 21, 2026
Passed unanimously

OFFICER REPORTS

General Chair Report – Jeff Sargent 

Jeff spoke about the Annual Summit in Denver. Each LSC is allowed to bring a non-voting member (Jeff with Greg as the alternate), and 3 non-athlete coaches (Emanuel Lanzo, Mary Kate Haverly and Kristen Finnegan with Lexi Tejeda as the alternate). Lexi is going as our representative of the Women in Governance program. The five smallest LSCs only get 2 representatives but that is not our LSC this year

There are three meets on top of Seniors, not sure how we are going to staff Seniors and find volunteers. We need teams to bring officials. We need to find a solution. 

Administrative Vice-Chair – Greg Pinchbeck

Greg shared the new elective positions will start in September and the onboarding process has started. They are working on changes in the athlete and athlete at large committees. 

USA Swimming there has been a change, Nate Chessey has left the organization for team support and Mark Hessey has assumed this role.

Finance Vice-Chair – Vacant

Program Development Vice-Chair - Jason Paige

Nothing to report.

Program Operations – Jim Robinson

Jim shared there is a proposed policy change so hosts of meets can make minor schedules with a virtual coach’s meeting instead of involving program ops and other approvals.

Athlete Representatives – Caroline Gies, Briana Laforest

Caroline thanked Caroline Ward for everything she did last year and introduced herself. Their goals for the year include growing athlete involvement and open water awareness and building on initiatives like clip tables at Age Groups, food drives and Allie Triad’s Foundation.

Treasurer – Jesse York

Nothing to report.

Safe Sport Coordinator – Jeremy Virgil

Nothing to report.

Diversity, Equity & Inclusion – Dennis Flores, Emmanuel Lanzo

Emmanuel shared that they are trying to get tech suits to the participants of the DEI/All Star Camp.

Senior Committee Chair - Adriana Schack

Adriana shared there is nothing new since the HOD meeting and the meet announcements are almost ready to be posted.

Age Group Committee Chair- MaryKate Haverly, Karim Mabrouk

MaryKate shared that the Age Group Announcement for this summer has been drafted and hoping it will be posted in a week or so. 

Coach Representatives- Steven Cusano, Robert Adams-Michaud, Mario Francisco

Steve shared that Coach of Year criteria is posted on the website.

Coach-at-Large- Kristen Finnegan

Nothing new to report.

Officials Chair- Dylan Lee/Margy Sargent

Margy shared that the purpose of the officials is to give the athletes everything they can and be prepared for the next level. We have 3 teams hosting meets during Seniors and those teams alone have 45 officials and we need to find a solution for more officials from more teams.

Open Water Coordinator – Jen Lyman

It is the 25th Anniversary for the CT Open Water on June 27th at Lake Quassy. The CT website has been updated. The amusement park, local fire department and EMS have been contacted. They need officials and are looking forward to a big attendance.

Adapted Swimming – Vacant

Operational Risk Coordinator – Robert Cristiano

One minor incident at Wilton.

Registration/Membership Coordinator – Kathleen/Davide Mendonca

Nothing to report.

Zone Team Coordinator – Seana Bedard 

We are waiting for the meet host to post the meet announcement. 

OLD BUSINESS

None.

NEW BUSINESS

MOTION to approve a per athlete charge for CT Swim Senior and Age Group Championship meets
Passed unanimously

PUBLIC COMMENT

None.

ANNOUNCEMENTS

June 16 – Next BOD meeting	
June 27 – Open Water Champs
July 9-12 – Senior Champs
July 16-19 – Age Group Champs
July 24-26 – Inaugural Summer Team Champs

Meeting was adjourned at 8:27pm.

Respectfully submitted,

Cheryl Packard
Secretary

