
CONNECTICUT SWIMMING, INC.
House of Delegates Meeting Minutes
May 14, 2024
8:00 PM

Resolution to convene the House of Delegates Meeting- 
MOTION made to convene the House of Delegates Meeting 
Passed unanimously

General Chair, Rick Lewis called the meeting to order at 8:00 pm.

Board Members: Rick Lewis, Jeff Sargent, Susan Lecza, Jen Lyman, Ronnie Vaughan, Rob Riccobon, Lauren Lazar, David Heller, Ellen Johnston, Greg Pinchbeck, Joan Lynch, Adriana Schack, Nick Cavataro, Davide and Kathleen Mendonca, Sean Farrell, Brandon Foster, Jeremy Virgil, Jason Paige, Margy Sargent, Madison Winslow, Samantha Hayley.

Absent Board Members: Dennis Flores, Gale Dwyer, Dylan Lee, Sarah Basile

Roll Call
Teams NOT in attendance: Fairfield YMCA (FFLY), Oxford Otters Swim Team (OXO), Meriden, New Britain, Berlin YMCA Seals Swim Team (SEAL), Yankee Clipper Swim Team (YCST), Stamford JCC Stingrays (SJCC)

Approval of Agenda-
Additions to the agenda: Nick Cavataro will speak at the end of reports.  Central office updates will be after the voting resolves.
 
MOTION made to adopt the agenda as amended. 
Passed unanimously

Adoption of the minutes from Fall 2023, House of Delegates meeting

MOTION made to adopt the minutes from Fall 2023 HOD meeting.
Passed unanimously

Welcome Announcements/General Chair’s Report

A good year for us a lot of fast swims and well attended.  Record SC meets that were held this year.  Moving forward after COVID.  Will hear about new initiatives by USA Swimming- a new block party- not CT teams are participating at this time.  Eastern Zone- athlete summit at Brynmawr College.  Looking to see if any athlete representatives want to go.  Please contact Henk or myself. Annual business meeting for USA Swimming will be at the end of  September.  It is an important meeting being held in Denver, CO.  We would like to thank all new members that will be elected tonight.  Officers will start their new roles September 1st.  Our governance committee is working on getting new members up to speed.
Would like to welcome all new BOD members and would like to also thank all of our outgoing chairs and BOD members.

Review of slate and voting- Dave
Thank you everyone for their help getting slate of officers.  Want to thank the people coming off the board for their hard work over the years. 
Thank you to: 
Nick Cavataro- Four years Coach at Large
Jen Lyman- 20 years
Sean Farrell- Senior Chair
Joan Lynch- multiple jobs- treasurer and secretary
Rick Lewis- General chair for four terms

Thank you to all of our volunteers!

Slate of officers- unopposed positions first.  Anyone can nominate tonight only if they are on the zoom call and can accept the nomination.
General Chair- Jeff Sargent
Administrative Vice Chair- Greg Pinchbeck
Finance Chair- James Doak
Program Development- Jason Paige

I ask the outgoing general chair to cast one favorable ballot for these slated officers stated above.  Congratulations to them!

Contested election-

Senior Chair- Adrianna Schack and Matt Hurst
Coach at Large- Kristin Finnegan and Mike O’Brien

I will turn voting over to Henk- We will give to 8:45 pm to vote.

Reports of Officers-
General Chair-Rick Lewis- nothing to report
Administrative Vice-Chair- Jeff Sargent- nothing to report
Treasurer- Sue Lecza- As of April 30 we are in a strong position.  Over one million in the bank.  Net operating income of 175K which includes SC AG (+22K), SC Seniors (-18K).  Registration and surcharges were up. Registration was up 16K and surcharges were up 23K.  Most of revenue comes in the first three months of the year and most expenses at the end of the year. 
Finance Chair- Joan Lynch- nothing to report
Age Group Committee Chair- Ronnie Vaughan- Regional and AG announcement will be posted soon.  We will split out 10/U from the AG next year.
Senior Committee Chair- Sean Farrell, Adriana Schack- nothing to report
Technical Planning Committee Chair- Jason Paige- looking into Senior meet in December
Program Development Vice- Chair- Jen Lyman- nothing to report
Officials Committee Co-Chairs- Margy Sargent, Dylan Lee- 278 officials.  New training module for stroke and turn.  Can take it online so it is easier.  Excited to have more officials traveling out of state.
Operational Risk- Brandon Foster- CT doing well
Program Operations Vice-Chair- vacant
Coaches Representatives- Rob Riccobon, Sarah Basile- nothing to report
Athlete Representatives- Madison Winslow, Samantha Hayley- nothing to report
Registration/Membership Coordinator- Davide and Kathleen Mendonca- nothing to report
Safe Sport Coordinator- Jeremy Virgil- Congratulations to HHAC nd LEHY and RAPIDS for becoming safe sport certified.
Zone Coordinator Member-at-Large- vacant- nothing to report
Diversity, Equity and Inclusion committee Chair- Dennis Flores- nothing to report
Coach at Large4- Nick Cavataro- American Red Cross- changed their policies.  Make sure if you have to renew course- look ahead- might have to do it as a one off.  Might take you longer to get certified. 

NEW BUSINESS

2024-2025 Budget review and vote- Joan and Sue-
The budget for 2024-2025 was voted on and passed by the Board.  Compare 2023-2024 budget to come up with current year budget. 
Changes-
One Senior Championship meet- changed the net senior championship line to a lower loss.
Separate 10/U SC Championship- moved expenses of an additional meet up to Age group expense line.  Increase budget loss of $9100 compared to fiscal year 2023 net income of 8K.
Increase in officials expenses lines because more officials are going to National meets.  Increased from 19K to 26K.
Added to capital expense line- for timing equipment for CSI meets. 
$1.1 million in the bank.  Income mostly from surcharges and membership dues.
Total senior expenses- $75,200
Net Zone cost changed to $26500 compared to last years $25000
Swim camps have a $5000 budget
Banquet- $5000 budget
We are budgeting for a loss of 50K.  Historically we are at a loss of 50-70000 K.  We are usually profitable of 8K.
Eastern Zone- will start charges again.  CT bill will be $1500, starting in September.

Motion made to accept the 2023-2025 budget as presented
Passed unanimously

Central Office Updates- Henk- Were having e-mail issues with google.  Logging in is important at certain times.  Dale is helping us work on it.  It is taking a little longer than would have liked.

Eastern Zone Fall Meeting Recap- Rick, Henk- They instituted recharging dues- $.25 per registered athlete in LSC. They haven’t done this since 2019.  70,000 people in the Eastern Zone.  They will assign meets and bids for 2026- at the annual meeting in Denver.  We would like to get Open Water Championship again.  Athlete Summit- trying to encourage them to get to Brynmore College and to go to Denver.

Voting results- Henk-
Want to congratulate come September 1st-
Adriana Schack- Senior Chair
Kristin Finnegan- Coach at Large
Hopefully Matt and Mike will be involved in some way.

We are working on marketing/publicity committee- RAC has swimmers working on this.  Would love to have more help.  Would be great to have a contact person from every team in CT.  Would like to increase social media and publicity.

Meeting was adjourned at 9:42 pm.

Respectfully submitted,
Lauren Lazar, Secretary

